
LEADERSHIP STRATEGYGOVERNANCE WEBINAR

Tel: +254 020 231 3240, Cell: +254 715 313 244 
Email: programmes@leadershipgroup.co.keIntegrity, Agility & Impact www.leadershipgroup.co.ke

PROGRAMMES 
CALENDAR 

2026
1st Half

 11am - 12pm
 Virtual

 11am - 12pm
 Virtual

 11am - 12pm
 Virtual

 11am - 12pm
 Virtual

 11am - 12pm
 Virtual

 11am - 12pm
 Virtual

 7.00 - 10am
 Nairobi    Free

 2 full days in Naivasha
 70,000 

	 inclusive VAT

 3 full days in Mombasa
 95,000 

	 inclusive VAT

 9am - 1pm
 Virtual  	  10,000 

			   inclusive VAT

 9am - 1pm
 Virtual  	  10,000 

			   inclusive VAT
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2026 Programmes Overview Session

Board Readiness: Positioning Yourself 
for Strategic Board Roles 

HR Dashboards Every Leader Should 
Have: Driving People Decisions 
Through Data

Creating an AI-driven Organization: 
Navigating the Digital Future

Strategy Development Best Practices

Emotional Intelligence & Performance 
Coaching 

Beyond Compliance: Leveraging  Codes 
of Corporate Governance for Effective 
Stewardship  

Getting the best out of Board 
Evaluations and Governance Audits

Start-of-year CEO Breakfast: Crystal-
Ball Gazing 2026

Coaching for Leadership Effectiveness: 
Leverage Coaching  to Drive 
Performance  & Grow Leaders

Transformational Leadership: Enhance 
Organizational Effectiveness Through 
Agile, Adaptive and Resilient Leadership

DEADLINE FOR REGISTRATION: 15th January

DEADLINE FOR REGISTRATION: 11th March

DEADLINE FOR REGISTRATION: 6th May

WEBINARFREE

WEBINARFREE

WEBINARFREE

WEBINARFREE

WEBINARFREE

WEBINARFREE

DEADLINE FOR REGISTRATION: 17th June

DEADLINE FOR REGISTRATION: 16th April
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